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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNNUHDI

51.0.04 NMpoeKTHbI MEHEeKMEHT

1. Kog n HanmeHoBaHue HanpaBneHua: 05.04.06 Bkonorusi u NpMpoaononb30BaHNE
2. Mpodnnb noaroToBKU: Jkonornyeckas 6e3onacHoOCTb

3. KBanudumkaumsa BbINyCKHUKA: Marnctp

4. dopma oby4yeHMA: ovHas

5. Kachegpa, oTBevawLasn 3a peanmsauuio AUCLUUNIINHLI: Kadeapa DKOHOMUKK n
ynpaBneHus opraHmM3aumsamm

6. CoctaBuTenu nporpamMmmsbil: 4.3.H., npod. TabayHukoBa M.B., k.3.H., gou. Magkux M.O.
7. PexomeHpgoBaHa: HMC meguko-6mnonormnyeckoro cakynoteta, npotokon Ne4 ot 29.05.23 r.

8. YuebHbIn roa: 2023-2024 CemecTp: 1



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llensmn ocBoeHMs y4ebHOM OANCLMNNNHBI SABNSIHOTCS:

- NoNy4YeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;
- 06y4YeHne CoBpeMEHHbLIM TEXHOMOMUSIM U MHCTPYMEHTaM NMPOEKTHOro ynpaBreHus:;
- paclUMpEHNE 3HaHUN N KOMMNEeTEHLMIN CTYAEeHTOB No npobnemMaTuke coumnanbHOro noBeaeHus,

MbIlLNEeHNA pocTa, nnaepcrtBa, CamMopa3BUTUA, YyrpaBJieHUA pa3BUTUEM KOMaHAbl,

MoaesinpoBaHUA.

3apayum y4ebHON OUCUMUNNNHBI
- N3yYeHMEe aKTyarnbHbIX METOAOB U UHCTPYMEHTOB NPOEKTHOro noaxoaa: ynpasneHune
MHOroKaHanbHOCTbI, UHTerpaunsa B busHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOMb30BaHNsS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENen MoHeTU3aUUN NpoeKTa.
- ycBO€HMe 0by4vaoLLMMUCA pasfnnYHbIX TEXHOMOMIN ynpaBneHnsi NpoeKkTamu.

Oun3Hec-

10. MecTo yyeb6HOM ancuunnuHbl B cTpykType OlNOI: o6a3aTenbHasn YacTb

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AucuunnuHe/mMoaynto (3HaHUA, yMeHwus,
HaBbIKW), COOTHECEHHbIe C NNIaHUPYyeMbIMU pe3ynbTaTaMM OCBOEHUs 06pa3oBaTenbHOMN
nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaBnsTb KOHKPETHY!O, - 3Tanbl XXM3HEHHOTO LIMKINa NpoekKTa;
NMPOEKTOM Ha BCex cneunduyHyto, - TpeboBaHWs K MOCTaAHOBKE LENM K 3ajad,
aTanax ero N3Mep1MyLo BO obrnacTu 3HaHWI NpoekTa.
XM3HEHHOTO LMKIa BpEMEHU 1 YMeTb:
NpoCTpaHCTBe Uenb, | - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
a Takxe anbTepHaTMBHbLIX BapuaHTOB €ro peanusaumm.
onpegenseT Bnagetb:
OOPOXHYIO KapTy - MeToaukamuM paspaboTkm U ynpaBneHus
OBWXEHMSA K Lienu, npoekTamu.
ucxogs u3
nMetLLMXCs
pecypcoB U
orpaHuyeHunn
YK-2.2 CocraBngeTt 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPUHLMNBI 4EKOMMO3ULINN.
pacnpegenseTt no YMeTb:
3agadvam - paspabatbiBaTb  nnaH  rpynnoBbIX W
brHaHCOoBbIE U OpraHM3aumnOHHbIX KOMMYHMKaLWUi npm
TPy4OBblE PeCYpChbl, | NOATOTOBKE W BbIMOSIHEHMW MPOEKTA.
ucnosnb3yet Bnapgetb:
aktyansHoe N0 - METO4AaMM OLIEHKM MOTPEeBHOCTU B pecypcax u
3(PPEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaThb:

N GIooKET NPOEKTa,
onpegensieT Tmn
OusHec-moaenun
npoekTa,
ucnonbayet
rmbpuaHele Mmogenm
MOHeTM3aLun
npoekTa, oueHnBaeT
XN3HEcCnocobHOCTb

- OCHOBbI Bl0XeTMpoBaHMs 1 bopmbl BrogkeTa,

- KntoYeBble BUsHec-moaeny,

- CNocobbl MOHETM3aUNN NPOEKTA.

YMeThb:

- paccuuTbiBaTb CMETHYH CTOMMOCTb paboT

NpoekTa;

- oueHuBaTb a(PPEKTMBHOCTb NPOEKTa.
Bnapgetb:

- METO4AaMM OLIEHKM CTOMMOCTU NPOEKTa,




N 3P PEKTUBHOCTD

- COBpeMeHHbIMN ModeNnaAMn MOHeTn3auunmn

pe3ynbTaTos
npoekTa

YK-2.4 CocraBnser 3HaTb:
MaTpuuy - coaepxaHue nnaHa yrnpaeneHus
OTBETCTBEHHOCTH, KOMMYHUMKaLUSMMU,
mMartpuly YMeTb:
KOMMYHMKaL N -paspabaTbiBaTb  NNaHbl  KOMMYHUKAUUA B
npoekTa, npoekTe.
pacnucaHue - CTPYKTYpPUpPOBaTb MaTpuLly OTBETCTBEHHOCTH.
npoekta Bnanetb:

- TEXHONOINrMAMNU KOMMYHULUPOBaAHUA;

- HaBblKkaMu nNnaHnpoBaHNA KOMMyHMKaLlMVI;

- HaBblkKaM1 ANarHoCTnpoBaHNA KOHd)J'IVIKTOB;
- HaBblKaMUu pa3peLlieHna KOHC*)J'IVIKTOB.

YK-2.5 VMcnonb3yeT rubkne
TEexXHonormm ans
peanu3auuu 3agad c
N3MEHSIIOLLMMMNCS BO
BPEMEHMU
napameTpamMmu

3HaTb:

- MPUHUMNBLI TMOKOM pa3paboTKM NPOrpamMmmHOro
obecneyeHnst 4ns ynpaBneHUs NpoeKkTaMmu.
YmeTb:

- aHanuampoBaTb coumnanbHo-3HaYUMble
npobnembl U MNpPOLECChl, CyLIeCTBEHHblE AN
NpoeKTa;

- dopmupoBaTb NPOEeKTHble KOMaHgpl,
paboTaTtb B KONMEKTUBE.

Bnapetb:

- HaBblKaMW Npe3eHTaunn npoeKkTa.

12. O6beM AMcuUNnuHbI B 3a4eTHbIX eguHuuax/yac — 2/72.

dopmMa NPoOMeXyTOYHOM aTTecTaLluun: 3ayer.

13. TpypoeMKocTb No Buaam y4yebHon paboTbl

TpyooemMKocTb
Bug yuebHoin paborbl B Mo cemecTpam
cero
cemectp 1
AyanTOpHbIE 3aHATUSA 28 28
Jlekuunmn 14 14
B TOM Yucne: lMpakTnyeckme 14 14
JlabopaTopHble 0 0
CamocTosiTensHas pabota 44 44
B TOM Ymucne: Kkypcosas paboTa (NpoekT) 0 0
dopma NpomexyTo4Hon aTTecTaLmm 0 0
WToro: 72 72

13.1. CopepxaHMe QUCLUMNIUHDI

n/n Peanusauus
pasgena
HanmeHoBaHue pa3gena ONCUMMNNUHBI C
CopepxaHve pasgena AMCunnimvHbl
ANCUUMNINHBI NMOMOLLIbHO
OHMawnH-Kypca,
QYMK
1. lekuum
1.1 AKTyanbHble Npobnemel MameHumnBocTb cpeabl. MnatdopMeHHble Mogenu
COBPEMEHHOr0 peLleHus, opraHnsauus goctyna. Npouecchl
NPOEKTUPOBaHUS ancpanunn. XKUsHeHHbI LMKIT COBPEMEHHOro NpoekTa.
AKTyanbHble KENChI.
1.2 YHuBepcanbHbii anroputM | KntoueBble acnekTbl NpOeKTUpoBaHus. MHCTPYMEHTHI
ynpaBreHnsi NPOeKTOM uenenonaraHus. AnroputMm ynpaeneHusi. BeTBneHnue
METOLOB yNpaBreHus NpoekTamn. AKTyarbHble KENChI.




1.3 CTpyKkTypusaLmsa npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,
KrntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbISIBNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTMPOBaHNS CeTeBoe nnaHupoBaHue. AKTyarbHblE KENCHI.

14 WHTerpauust npoexta B Bugbl n  cnocobbl  MHTerpaumn, KOHKYPEHTHOE
OusHec-cpegy nosegeHve. Beibop mogenu nHrerpauum

15 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenvpoBaHne. Mogenu
npoekTa. MOHeTu3aummn. 3PPeKTbl 1 UHANKATOPbI YCMELIHOCTY

peanu3aumn npoekta. OddEeKTUBHOCTL peanu3aunm
npoekta. KOHMT-3KOHOMWKA NpOeKTa.

1.6 YnpasneHue MHCTpYMEHTBI Customer Development B
XN3HECMNOCOBHOCTBLIO U npoektupoBaHun. KapTa nytewlectBun  KnueHTa,
OMHMKaHanbLHOCTb ansanH-mblwneHme.MVP-npoekta. Bbibop BHeLLHMX
COBPEMEHHOI0 NpoeKTa KaHanoB. AKTyarnbHble KEWCHI.

1.7 MpencraesneHue npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
moaenu KaHBbl LleHHOoCTHOE npepnoxeHue, KNOYeBble MNapTHEPSDI,

cnocobbl B3aMMOOENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.8 'Mbkne TexHonormu Agile-maHndect 2.1, Scrum, OKR, Canban,
ynpaBneHnsi NPOeKTOM reviMmdunkaumns, xonaxkpaTtusi.

2. MpakTnyeckmne 3aHATUA

2.1 AkTyanbHble Npobnemsl MnaTtdopmeHHble pelleHus. Nprmepsbl gucpanumu.
COBPEMEHHOI0 AKTyanbHble KEWChbI.

NPOEKTMPOBAHNS

2.2 YHuBepcanbHbii anroputM | lNpMMeHeHMe pasHbiX Mpouedyp  uenenonaraHus.
ynpaBreHnsi NPOeKTOM Beibop npoekta. OnucaHwe anropytMa npoeKkTa B

scrumblr..ru

2.3 CTpyKkTypr3aumsi npoekTa. CoctaBnenme WCP, wmaTtpuubl KOMMYHUKaAUUM W
KnioyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHve
NPOEeKTUPOBaHNA nonIHOMOYMI B KoMaHge. [NpeseHTauus.

2.4 WHTerpauns npoekta B Beibop mogenu nHTerpauun, o6ocHoBaHMe, AOPOXHas
BbusHec-cpeagy KapTa MHTerpauuu.

25 KrntoueBble MeTpukm CocTtaBneHve BOpPOHKM npoekTta. Bbibop ©OunsHec-
npoekTa. mModenvpoBaHme W  Moaenu MoHeTu3auumn. Pacuyet

FOHUT-3KOHOMMKWN NpoeKTa.

2.6 YnpasneHve KomaHgHble npeseHTaumm 060CHOBaHVS
XM3HECMOCOBHOCTbLIO U XM3HECNOoCcoBbHOCTN MnpoekTa C MHCTpYMEHTamu
OMHMKaHasIbHOCTb Customer Development. 3awwuta MVP npoekra.
COBPEMEHHOI0 NpoeKTa AKTyanbHble KEWChI.

2.7 MpencTtaBnenne npoekta B | MNpeseHTaums npoekTa B mogenu KaHBbl.
mMogenu KaHBbl O6oCcHOBaHME LLEHHOCTHOIO NPEANoXEHUs, KMYeBbIX

napTHEpPOB, PAaCXOA40B M 4OX0O0B NPOEKTA.

2.8 'Mbkmne TexHonormm Bo3aMOXHOCTM nNpUMeEHeHUs1 TUBKMX TEXHOMNormm B

yrnpasJieHNUA NPOEKTOM

peann3aun KOHKPETHOIO NpoekKTa.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buapbl 3aHATUI (KONMYECTBO YacoB)

Ne HaumeHoBaHue TeMbl o Y ——————

n/n (pasgena) gucumnnuHel | Nekuun Mpaktnyeckue | JlabopaTopHble paGoTa Bcero
AkTyanbHble npobnemsl

1 | coBpemeHHoro 2 2 0 5 9
NPOEKTMPOBaHNS
YHuBepcanbHbIn

2 | anropuTtm ynpasneHusi 2 2 0 5 9
NPOEKTOM
CTpyKkTyprsaumst npoekTa.

3 | KnioyeBble MHCTPYMEHTHI 2 2 0 5 9
NPOEKTMPOBaHNS

4 WHTerpauns npoekta B 5 5 0 5 9
Ou3Hec-cpeay

5 KnioueBble METPUKU 5 5
npoekTa.

6 | YnpaBneHue 2 2 0 6 9




XWU3HECTIOCOBHOCTLIO U
OMHVKaHamnsLHOCTb
COBPEMEHHOr0 NpoekTa

ﬂpeD,CTa BIiEHNE MNMpoeKTa

7 1 1 0 6 7
B mogenun KaHBbl

8 Mmbkne TexHonormm 1 1 0 6 Y
yNpaBeHUs NPOEKTOM
UToro: 14 14 0 44 72

14. MeToan4yeckue ykasaH1MA Ans ody4arowmxca no 0CBOEHUIO AUCLUNIIUHDbI
Mcnonb3oBaHWe KOHCMEKTOB NEKUMI, pa3faTovHOro MaTepuana, pabota ¢ nutepaTypou, ykasaHHOW B
nyHkTe 15, CcaMOCTOSITENbHbLIA MOWUCK [AOMOMHUTENBHOM MHGOPMauMM nNo TemMam  AUCUMNIIUHGI,
noAroToBKa 4OKNAA0B, BbICTYNEHWUIA, MPOEKTOB MO YKa3aHHbIM TEMaM, OMpPOC N0 OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [OOMNOJIHUTENILHOW nUTepaTypbl, PECypCOB WHTEpPHeT,
Heo6X0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) ocHOBHas nutepartypa:

Ne n/n MICTOYHMK
JNeByuwikuHa C.B. YnpaBnenue npoektamu / C.B. JleBylikuHa; ®enepanbHoe rocyaapcTBeHHOe GloaXeTHoe
1 obpasoBaTenbHOE  yypexaeHue  BbICLIEro  npodpeccuMoHansHoro  obpasoBaHust  CTaBpOMOMbCKMUIA

rocyAapCTBEHHbIV arpapHbli yHnBepcuteT. - CtaBpononb: CTaBpOnonbCKU rocyAapCTBEHHbIN arpapHbIi
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

Ynpaenenue npoektamu / I.C. 3eneHckunn, T.C. 3umHsakoBa, .W. Nonoabko u ap.; ote. Peq. I'.L.
Monoakko; MnHuctepcteo obpasoBaHns n Hayku Poccuiickon ®epepaummn, Cnbupckon degepansHbin
yHuBepcuteT. - KpacHospck: COY, 2017. - 132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

0) fononHuUTENbHasa NuTeparypa:

Ne n/n McToYHMK

3 CasepneHng [x. Scrum PeBonouuoHHbIN MeTog ynpasneHusa npoektamu/ Ix.CasepneHg — lMNep.c aHrn.—
M.: M1®, 2016. — 312c.

Hemapko T.Deadline. PomaH 06 ynpasneHun npoektamun / T.[lemapko — lNep. ¢ aHrn. — M.: MU®, 2015. —
412 c.

4

B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchl (0duumnansHble pecypchbl MHTEPHET):
Ne n/n Pecypc

5 O6pasoBaTenbHbIVi nopTan «OnNeKTpoHHbIN yHMBepcuTeT BIY». — URL: https://edu.vsu.ru/

6 OcHoBbl ynpasneHust npoektamu. — URL: http://www.spiderproject.ru

7 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8 Accoumaums ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3BuTua KoMneTeHUM B ynpasneHuun npoektamu. — URL: http://[pm.hse.ru/research
11 PB.PY.— URL: http://rb.ru

12 vc.ru .— URL: http://vc.ru

13 CekperT compmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06GecneyeHUs Ans caMoCToATeNIbHOW pa6oThl

Ne n/n NcTOYHMK
Ps6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpasrneHune npoexkTamum. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OO6pasoBaTtenibHble TEXHONOTMW, MUCMNOJSiIb3yeMble MNpu peanusaumum y4ebHoM
AUCLUMNSINHBbI, BKNKOYasi AUCTaHUUOHHbIe oOpa3oBaTenbHble TexHonorum (OOT),

3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe o6y4YeHue):
o6opy,c|,OBaHv|e, npegocrtaendwoulee TexHU4eCkMe BO3MOXHOCTU AONA NMPOCMOTpa KOMMbOTEPHbIX I'IpGSGHTaLl,I/IVI.
lMporpamma Kypca peanuayeTtcs C NpMMeHeHneM ANCTaHUNOHHbBIX TEXHOMOTUNA.



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

18. MaTepuanbHo-TexHM4Yeckoe obecneyeHMe AUCLMUNIIUHLI: y4ebHasi ayantopusi, TUNoBoe
obopyaoBaHue y4ebHON ayantopum

YueOHas ayTUTOpUs A POBEIACHUS 3aHATHI JICKIIMOHHOTO, 394018, r. Boponex, miomanb Y HUBEPCUTETCKas,
ceMuHapcKoro u nadopatopHoro Tuna Crnenuanu3upoBaHHast . 1, mom. I, YueGusiit kopnyc Nel (MB®D) ayn.
Mebelb, MOOMITBHBIN 3KpaH I IPOEKTOPa, IPOCKTOP 339

BengMS502, mpoexTtop EpsonEB-X02, HoyTOyk
SamsungNP270E5-X01 ¢ BO3MOXHOCTBIO TTOIKITIOUEHUS K CETH

«MHTEpHET?

VYuebnas ayauropus. Criennain3upoBaHHas MeOelb; IPOeKTOp 394018, r. Boporex, mmomans YHABEPCUTETCKAS,
BengMS502, mpoexTop EpsonEB-X02, HOyTOYK n. 1, mom. I, YueOnsrit kopmyc Nel (MB®) aya.
SamsungNP270E5-X01 ¢ BO3MOXHOCTBIO TIOJKITFOUCHHS K CETH 475.

«nTepHeT»

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTalum

Mopsiaok oLEeHKM ocBoeHMs obyyatowmmmncs y4ebHoro MaTepuana onpeaensieTcs
CoAepXXaHNeM crieayroLmMx pasaenos ANCUMNINHDIL

HaunmeHoBaHve WHpmnkaTtop(bl)
,-Il\},%, pasfdena aucumninHbl KO“&';?;)eH AOCTWXEHUA OueHouHble cpencTea
(mopyns) H KoMneTeHuumn

AkTyanbHble Npobnemsl

1. | coBpemMeHHOro YK-2 YK-2.1 YCTHBIN onpoc
NPOEKTMPOBAHNS
YHuBepcanbHbIn

2. | anropuTm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTOM
CTtpykTypmsauns
npoekta. Knioyesble

3. MHCTPYMEHTb YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTUPOBaHUSA
WHTerpauns npoekta B

4, BuaHec-cpeny YK-2 YK-2.3 MpakTnyeckoe 3agaHune
KnioueBble METPUKU

5 NpoexTa. YK-2 YK-2.3 MpakTnyeckoe 3agaHue
YnpasneHue
XM3HECNOCOBHOCTBLIO U y

6. OMHUKAHATTBHOCT YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOI0 NpoekTa
MpencrasneHne

7. | npoekta B mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbI
M'Mbkune TexHonormn o

8. YIIPABIEHIS NPOEKTOM YK-2 YK-2.5 YcTHbIN onpoc

lMpomexyToyHasa aTTecTaums [MepeyeHb BOMpocoB
chopma KoOHTpons — 3aveT lMpakTnyeckoe 3agaHve

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensmowme
npoueaypbl oLueHUBaHUSA

20.1 TeKywmi KOHTpPONb ycneBaeMoCTH

KoHTponb ycneeaeMocTu Nno AUCLMNINHE OCYLLECTBISIETCS C MOMOLLbIO CNEAYOLMX OLEHOYHbIX
CPeAacTB:

20.1.1 NepeyeHb NpakTUYECKMUX 3aJaHUN

MpakTnyeckoe 3agaHne Ne1



BeibpaTtb npoekt. Onuncatb uenb npoekta no metoauke SMART. PacnucaTtb BbiOpaHHbIN
NPOEKT No yHMBepcarbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHue Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTb npoekT, coctasums: WCP, guarpammy
[aHTa, pacnucaHue npoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadmsamMm y4acTHUKOB) U
MaTpuULy KOMMYHUKaLWIA.

lMpakTnyeckoe 3agaHue Ne3.
MpeacTaBuTb Npe3eHTaumo ¢ NogPO6HbBIM ONMCaHNEM MHTErpauumn NnpoekTa B busHec-cpeay
Ha ocHoBaHun SWOTwun PEST aHanusa.

lMpakTnyeckoe 3agaHue Ne4.
Bboibpate n obocHoBaTb 5-7 KknOYEBbIX METPUK MNpoekTa, paccumtatb HOHUT-9KOHOMUKY
npoekTa.

MpakTnyeckoe 3agaHue Ne5.
MpenctaBuTb NOAPOOHYD Npe3eHTaumio npoekta B Mogenu KaHebl. ApryMeHTUpPOBaHHO, C
noapo6HbIMK BbiKNnagkaMmm 060CHOBATh Kaxabi NyHKT mogenu KAHBbDI

Kputepum oueHnBaHus:

- OLlEeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbiCTaBNAeTCs obyyatoemycs, ecnv Bce 3afgaHus
BbIMOJSIHEHbI B CPOK, OOyYalLMNCA YBEPEHHO OTBeYaeT Ha [AOMOSfHUTErbHbIE BOMPOCH,
cBOOOOHO OpMEeHTUpyeTCHa B MaTepuarne;

- OUEHKa «He 3a4yTeHO» (HW3KMM YPOBEHb), €CNU 3afdaHuUs He BbINOSIHEHbI B CPOK,
obyyvarLlnnca He BnageeT matepuarnom.

20.1.2 MNepeyeHb BONPOCOB Af1s1 onpoca

. UTto Takoe gncpanumsa? KakoBbl CyLLHOCTHbIE NPU3HaKK gucpanuumn?

. OBbsaACHUTE CyTb TEPMUHA «NMNATPOPMEHHbIE PELLEHNSA» ?

. Mepeuncnute NHCTpYMEHTLI LienenonaraHus?

. OnuwnTe yHMBEepcanbHbIn anropuTMm yrnpasfeHns npoekTamm?

. OnuwunTe KnYeBble MHCTPYMEHTbI KaXKgoro atana yHMBepcasibHOro anroputma?

. HazoBuTe MHCTPYMEHTLI CTPYKTYpU3aumm npoekra?

. OnuwKnTe BMOMNEHTHYIO CTpaTernio NPOEKTUPOBaHUA?

. ONUwIMTE KOMMYTaHTHYIO CTpaTErnio NPOEKTUPOBAHUS?

9.4T10 Takoe ayTcopcuHroBsasi HTerpauunsa B busHec-cpeny?

10.4Y710 Takoe BupTyanbHasi MHTerpauus B busHec-cpeny?

11.470 Takoe oMHMKaHanbHOCTb NpoekTa? MNpuBeanTe akTyanbHble NPUMeEpHI
OMHMKaHasNbHOCTH.

12.Ha3oBu1TE BO3MOXHbIE CTPATEMMN BHELUHNUX KOMMYHUKaLMN COBPEMEHHOMO NpoekTa?

13.060CcHynTE NpenmyLLecTBa U HegocTaTkn BGusHec-moaenu «MapkeTnnenc»

14.060CHy1TEe npenmyLLecTBa U HegocTaTkn BusHec-moaenun «Kynu-npogam»

15.0numwnTe Uukn NpoBEPKMN XN3HECNOCOBHOCTM NpoekTa?

16.4710 Takoe CUSTOMER DEVELOPMENT?

17.4Y710 Takoe MVP npoekTta?

18. Kak cTpouTca kapTa nyTewecTBum KnmeHTa?

19. YT0o TaKkoe IOHUT-9KOHOMMKA NpoeKTa?

20. YTo BnMsieT Ha nokasatenb LTV npoekra?

21.Kakne mogenn MoHeTu3auumn NnpoekTa akTyarbHbl B HACTOALLMA MOMEHT?

22. KakoBa kntoyeBas popmyna ansa onpeneneHuns LeHHOCTHOro NpeanoXeHus npoekta?

23. Yto paet npoekty npumeHeHne mogenv KaHebl?
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24.B yeM KknoyeBas pasHuLa Mexay ntepaTuBHbIM 1 BOAOMaAHbIM NOAXOA0M?
25. KakoBbl oTnnymntenbHble npusdHakm SCRUM-meTogonornmn?

26.Kakune cnocobbl reMmmngukaumm npoeKkToB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpaTna?

28.4T0 Takoe cnnpanbHaa gMHaMmuka npoekta?

Kputepum oueHku:

OTNUYHO — [OEeMOHCTPUPYET BbLICOKUW YPOBEHb 3HAHWW TEeOpPEeTUKO-MEeTOAONOrM4Yeckux
OCHOB ynpaBfeHuUs NpoeKTaMn, ymeeT aHanusanpoBaTb MpakTU4ecKkue cuTyauumn, oueHuBaeT
pasHble TOYKM 3peHuMst no npobnemam AUCUMMAWHBLI, u3naraet CoO6CTBEHHOE MHEHME,
dhopmynupyeT rpamoTHble U 06OCHOBaHHbIE peKOMeHaaLnN.

XOpowo — AeMOHCTpUpyeT OOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-MEeTOA0SIOrMYEeCKUxX
OCHOB YnpaBneHusa npoekTamu, ymeeT aHanusanpoBaTb MpakTU4eckue cutyauuun, uanaraer
cobcTBEHHOE MHEHME, OPMYNUPYET peKoMeHaauuu.

YOoBneTBOPUTENBHO —  AEMOHCTPUPYET cnabbli  ypoOBEHb  3HAHUMW  TEOPETUKO-
MeTOAOSIOTMYECKMX  OCHOB  YyrMpaBfeHWd MpoekTamu, MfoxXxo yMeeT aHanuaumpoBaTb
npakTuyeckne cutyauuun, ¢ TPyAOM umsnaraet cobCTBEHHOE MHEHWe W Mroxo copmMmynupyet
pekomMeHaauum

HeynooBneTBopuUTENbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAOSNOMYECKUX OCHOB
ynpaBneHns NpoekTaMmn, HeCnoCOBHOCTb aHanNM3MpoBaTh NpakTU4Yeckue cutyaumm, oueHnBaTb
pasHble TOYKM 3peHus rno npobremMam AuCUMNMHBI, n3narate cO6CTBEHHOE MHeHWe, JaBaTb
pekomMeHaaumm.

20.2 NMpomexyToyHaa aTrecTauus

MpomexxyToyHas aTTecTaums no AUCUUMNIIMHE OCYLLECTBNSETCS C NMOMOLLbIO CreayrLLmnx
OLIEHOYHbIX CPEeaCTB:

20.2.1 Nepe4yeHb BONPOCOB K 3a4eTy:

AKTyanbHble NpobaemMbl NPOEKTHOrO ynpaBneHns
KpuTtepui ycnexa npoekrta

OueHka ahbheKTMBHOCTI NpoeKTa

MHCTpYyMeHTbI LenenonaraHus B ynpasneHnun npoekramm
YHunBepcarbHbIA anroputMm ynpasneHust NpoekTamm
MpMHUUNBLI NPOEKTHON LEKOMMNO3UL MK

MHCTpYMEHTbI NPOEKTHOW CTPYKTypu3aumm
AKTyarnbHble MOOENN BHELLUHUX KOMMYHUKaLMK
MHorokaHanbHOCTb 1 OMHUKaHaIIbHOCTb B NpoOeKTax
10 YnpasneHne Xn3HecnoCoBHOCTbIO MPOeKTa.

11. AnropuTm NOCTPOEHUS KapTbl NyTeLlecTBUM KIMeHTa
12. MeToaunka An3amH-MbILLUNIEHNSA

13. MVP npoekra

14.TlpymeHeHne metoga JTBD B npoekTupoBaHuu.
15.Knto4eBble METPUKKU NpoeKTa

16. FOHUT-3KOHOMMKA NpoeKTa

17. busHec-moaenu npoekTa. AKTyarnbHble KENCHI.

18. Mogenu moHeTusaumm npoekta. AKTyasibHble KEUCHI.
19. Heknaccuyeckmne metoabl OBU3Hec-nNnaHMpoBaHuSI.
20. Mogenb KaHBbl NpoeKkTa Ha KOHKPETHOM npumepe
21.Cnocobbl nony4yeHns n o6paboTkn obpaTHOM CBA3M NO NPOAYKTY NPOEKTA.
22.'enmndpukaumnsa npoekra. AKtyasribHble NpUMepsbl.
23.Agile: kno4eBble NPUHUMMBI.
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24.OKR: kfto4eBble NPUHLUNUMBLI U UHCTPYMEHTHI
25.SCRUM

20.2.2 MNepeyeHb NMpakTUYECKUX 3afaHUN K 3a4eTy:

1. Ha npumepe KOHKpeTHOro npoekTta onucatb uernb no metogmke SMART, oueHnTb
KOHKYPEHTOCNOCOOHOCTb NPOEKTa.

2. CprKTypVIpOBaTb NPOEKT, COCTaBMB NEPapPXNYECKYIO CTPYKTYPY pa60T, anarpammy
MaHTa, pacnncaHne npoekKTa.

3. CTpykTypupoBaTb NPOEKT, COCTaBMB MaTpULy OTBETCTBEHHOCTU N MaTpuLly
KOMMYHUKaLINNA.

4.MoAaroToBUTb ONMCaHWE MHTErpauumn npoekTa B busHec-cpeay Ha ocHoBaHum SWOTH
PEST aHanuaa.

5. Ha npumepe KOHKpeTHOro npoekTa BblibpaTb 1 060CHOBATbL 5-7 KIOYEBbLIX METPUK
npoekTa, paccuntatb KOHUT-akOHOMUKKY NpoekTa. ObocHoBaTb LTV npoaykra npoekTa.

6. NpeanoxuTtb 3 BapmaHta MVP npoekTta, 060CHOBaTb KpUTEPUN NPOBEPKN MPOEKTA Ha
XWN3HECNocobHOCTb.

7. npe,EI,J'IO)KVITb BapnaHTbl BHELLUHNX KaHalmloB KOMMYHUKaLUnN U BO3MOXXHOCTU
OMHUMKaHalribHOCTU MpoOeKTa.

Tpe6OBaHMFI K BbIMNOSTHEHWUIO 3a4aHWIA, WKarbl U Kputepun oueHnBaHuUA

[nsa oueHnBaHMsA pedynbTaToB 0Oy4YeHMS Ha 3a4eTe UCMOoMb3YTCH cneayoLwme nokasarenu:
1) 3HaHNEe TeOPETMKO-METOA0SIOIMYECKNX OCHOB YNpaBneHnsa npoekTamu;
2) yMeHne aHann3npoBaTtb NpakTUyeckme cutyaumm;
3) NPUMEHSATb TEOPETUYECKME 3HAHNA ANSA PELLEHUS NPaKTUYECKNX 3a4ay;
4) ymeHue genaTb BbIBOAbI 1 0600LLeHMS.

[ns oueHuBaHWsi pes3ynbTaToB 0Oy4YeHMs1 Ha 3a4eTe WUCMOMb3yeTcs — OTMMYHO, XOPOLLO,
YLAOBMNETBOPUTENbHO, HEYAOBNETBOPUTENBHO

CooTHOLLEHNe NokasaTenemn, KpUTePUEB UM LUKasbl OLLEHUBaHWUS Pe3ynbTaToB 00yYeHus:

YpoBeHb
. ccpopmumposaH
KpuTepuu oueHnBaHna kKomneTeHuum HOCTH LLikana oueHok
KOMMNeTeHUNN
3HaHMe TeopeTUKO-METO0NTOMMYECKMX OCHOB YNPaBreHWs NPOEKTaMMU,
yMEHVe aHanmM3npoBaTtb MpakTUYeckme cUTyauuu, oueHuBaTb pasHble Bbicoknin 3a4TEHO
TOYKM 3peHust no npobrnemam OMCUMMAMHBI, u3naratb COOCTBEHHOE YpOBEHb
MHEHME, JaBaTb PEKOMEHOAUNN.
OTcyTCcTBME 3HAHUN TEOPETUKO-METO0NOMMYECKUX OCHOB YNpaBneHus
NpoeKkTamMu, HeCNOCOOHOCTb aHanM3npoBaThb MpPaKTUYECcKUe cUTyauuu, Husknn He 3a4TeHO
OUeHMBaTb pasHble TOYKM 3peHus no npobrnemMam AUCLUMNIUHGI, YpOBEHb
manaratb COOCTBEHHOE MHEHWe, AaBaTb PekoMeHaaLmu.

Koao n HaumeHoBaHune komneTeHuun: YK-2

MepeyeHb 3agaHnM ANA NPOBEPKU CPOPMUPOBAHHOCTU KOMMNETEHLUM:
1) 3aKkpbITble 3a4aHus (TecToBble, cpeAHUN YPOBEHb CIOXHOCTU):




3AOAHUNE 1. Beibepute npaBunbHbIN BapuaHT oTBeTa:
UTOo TaKoe >XM3HEHHbIN LMKIT NpoeKTa?

— Habop a3, yepe3 KoTopble MPOXOAUT MPOEKT C MOMEHTa ero MHUuMauum [o
MOMEHTa 3aKpbITUA

— TOYHOE M TMONIHOe pacnucaHue npoekta C Yy4vyeTom paboT, WX ONUTENbHOCTEN,
HeobX0AMMbIX PECYPCOB, KOTOPOE CMYXXUT OCHOBOW AJ151 UCMOSNTHEHNS MPOEKTa

— MOJSHbIV NepeYeHb paboT npoekTa

— nepuoa, B TeYEHNE KOTOPOro NPOEKT NPUHOCUT NpUBLINb

SAOAHWNE 2. YTto u3 HmxkecnegyoLLero ny4dile BCEro onucbiBaeT nnaH ynpasneHns NpoekTom?
— Pacnevatka ns I/IH(bOpM3L|,I/IOHHOI7I CUCTEMbI NO y4ETY NPOEKTOB
— [HOwnarpamma lNaHTa
— CopepxaHue, CTOMMOCTb, PUCKU, peCypCbl U NpoYne nraHbl
— CopaepxaHne npoekTta

3AOAHUE 3. Bbibepute npaBunbHbIN BapuaHT oTBeTa:
MoryT nu hasbl npoekTa nepekpbiBaTb Apyr Apyra?

— [JHa, ecnu aTtoro TpebyeT TeXHOMONMA peanusauum npoekTa
— Her, pasbl JOmMKHBI cnegoBaTh 04Ha 3a ApPYron

— B 3aBucmmocTtn ot o6bemoB TpygosaTpart

— B 3aBucmmocTn ot Hanuuusa nogpsiaHbIX opraHM3aummn

3AOAHNE 4. Bbibepute npaBunbHbIN BapuaHT oTBeTa:
Yto Takoe "BogonagHbIin” TMM XU3HEHHOTO Lmkna?

—  JKW3HEHHbIN UMK, NPY KOTOPOM dha3bl CBA3aHbl Yepes pecypchbl NpoeKkTa

— JKun3HeHHble LUMKI, NPy KOTOPOM BEXM MPOEKTa peanuayoTcsa ogHa 3a apyrom

— JKun3HeHHble LUMKI, NPy KOTOPOM 3aZa4ym NpoeKTa peanuayoTcs o4Ha 3a Apyromn

—  XXM3HEeHHbIN UMK, NpyU KOTOpPOM ha3bl NpoeKTa peanusyrTcA oAHa 3a Apyroun

3A0AHUE 5. B NpoeKTHOM MEHEIKMEHTE BEXOMN Ha3bIBalOT. .. .
— Habop nornyeckn B3aMmocBsi3aHHbIX paboT NpoekTa, B NpOLEeCcce 3aBEPLLUEHNSA KOTOPbIX
AoCTuraeTcAa oaAnH N3 OCHOBHbIX PE3yribTaTOB MNPOEKTa
— MOnHbIN HAabop nocnegoBaTenbHbIX paboT NpoekTa
— KnryeBoe cobObiTne npoekKTa, ucnosfb3yemoe Ansd ocCyllecTBIIeHUA KOHTPONA Hag
XoAoOM ero peanu3auuu
— Hay4arlo BbIMOJIHEHUA NMPOEKTa

3AOAHWNE 6. OnpegenunTe nocrnefoBaTenbHOCTb AENCTBUI MO NSIAHUPOBAHUIO MaTepuarbHbIX PeCypcoB NpoekTa
— OnpegeneHne martepuanbHbIX PECYPCOB, HEOOXOAMMbBIX ANSA BbINOSIHEHUS  KaXKaowm
paboTbl
— CocTtaBnenue €OUNHOro nepedyHd MmartepunalibHbIX peCypCoB OJ1A pearnn3aunn npoekta un
aHanns anbTepHaTUBHbIX BapnaHTOB
— Onpeaenenne Hannuna Heobxoanmoro obbema maTepuanbHbIX PeCYpCcoB
— AHanus wu pa3pelieHne BO3HUKLUMNX I'IpOTI/IBOpe‘-II/IIZ B I'IOTpe6HOCTI/I n Hannm4dmm

MaTepuarnbHbIX PECypCOB
BapI/IaHTbI oTBeTa.

-1

~ 2
- 3
- 4

* B chopMynunpoBke BONpoca AENCTBUS PacnoNioXKeHbl B BEPHOM MopsigKe.

3AOAHWNE 7. Beibepute npaBunbHbI BapuaHT oTBeTa:



3auem ncnonb3dyeTcda MeTon KpUTu4eCcKkoro I'IyTM?
— [Na NNaHMpoBaHMS PUCKOB NpOeKTa
— [N NNaHMpOBaHMS MEPONPUATUA NO BbIXOAY M3 KPUTUYECKUX CUTYaLIMI
— AN onTuMM3aumm (CoKpalieHMs) CPOKOB peanu3auum npoeKkTa
— Ang onpeaeneHns NpoaormHKMTENbHOCTU BbINONHEHNSA OTAENbHbIX pabdoT

3AOAHUNE 8. Bbibepute npaBunbHbIN BapuaHT oTBeTa:
[Ba cobbiTnsa B ceTeBOM rpacdmke MoryT ObiTb COEQUHEHDI ... .

— TONbKO ogHOMN paboToun
— HecKonbkuMn pabotamm
— ofHoun unn bonee pabotamm

3AOAHWE 9. Bbibepute npaBunbHbIN BapuaHT OoTBeTa:
YT0 Takoe KpUTUYECKuUi NyTb NpoekTa?

— TMocnepoBaTenbHOCTb B3aMMOCBSA3aHHbIX paboT

— TMocnepoBaTenbHOCTb HE3AaBUCUMBIX paboT

— Camas kopoTkas nocrneaoBaTtenbHOCTb paboT B NpoekTe
— Cawmas anvHHas nocnegoBaTeNibHOCTb paGoT

3AOAHNE 10. Buibepute npaBunbHbIN BapyaHT oTBeTa:
CTpyKkTypHasa gekomnosuumus paboTt npoekta — 3To ... .

— rpacpmyeckoe nsobpaxeHue nepapxm4eckom CTpyKTypbl Bcex paboT npoekTa
— HanpasneHUs N OCHOBHbIE NPUHLMMbI OCYLLLECTBNEHNS NpoeKkTa

— [epeBO pecypcoB npoekTa

— OpraHu3aunoHHas CTPYKTypa KOMaHAbl NpoekTa

3AJAHWME 11. BeibepuTe npaBunbHbIN BapnaHT oTBeTa:
Ha kakon Bonpoc He AaeT OTBET MeTOA KPUTUYECKOro MyTn?

— KakoB cpoK oKynaemMocTu npoeKra?

— Ha kakoe BpemMsa MOXHO OTNOXWUTb BbINOSIHEHNE HEKPUTUYECKUX paboT, 4Tobbl OHU He
NOBNUANM Ha CPOKM BbINOSTHEHUS NPOEKTa?

— CKonbKo BpeMeHU noTpebyeTcs Ha BbINOSTHEHWE BCEro npoekTa?

— Kakvne paboTbl ABNAOTCA KPUTMYECKUMM U AOMMKHbl OblTb BbINOSIHEHbI B TOYHO
onpeaeneHHoe rpackom Bpems?

3AOAHWE 12. BeibepuTe npaBunbHbIN BapnaHT oTBeTa:
Kakas paboTa Ha3blBaeTCs KpUTUYECKON?

— [OnutenbHOCTb KOTOPONM MaKcMMarnbHa B NPOeKTe

— CTOMMOCTb KOTOPOI MaKkcuMarbHa B MPOeKTe

— Pa6oTa ¢ makcManbHbIMU Tpygo3aTpaTamm

— Pa6oTta, gna KOTOpoOW 3agepXka ee Havana npuBedeT K 3adepXKe CpoKa
OKOHYaHUs NPOoeKTa B LieyioM

3AOAHNE 13. Bulbepute npaBunbHbIN BapuMaHT oTBeTa:
B uem 3akntovaeTcsa OCHOBHOE OTnn4ne GrogKeTa OT CMeThl NpoekTa?

— B 6rogxeTe 3aTpaTblpacnpeaensiloTcsd BO BpeMeHU, a B CMeTe COAepPXUTCSA TONbKO
nepeyYyeHb 3aTpaT U UX pasmep

— BrogkeT BKMovaeT Gonee LNPOKMI NepeyeHb 3aTpaT, YeM cMeTa

— BlomxeT BKNoYaeT NnaHoBble 3HAYEHWs 3aTpaT, a cMeTa - pakTU4eckme

—  HuuyeM, 3T1 NOHATUSA CUHOHUMBI

3AOAHNE 14. Bulbepute npaBunbHbIN BapyuaHT oTBeTa:
UT0 HasbIiBaeTCs TOYKOM 6e3yObITO4HOCTU?

— obbem npoussBoAcTBa NpoAyKUMM (OKa3aHUsA YCnyr), Npu KOTOPOM MNpeanpusitue
nonyyaeT 3annaHMpoBaHHY NPUOLINb



— pearnbHblh 06beM Bbinycka NPoAyKLUK

— pasHuua Mexay BbIpy4Kon 1 3aTpaTtaMmu npeanpusTus

— 00beM peanusauuu NpoAaykUUMU, KOTOPbLIN NO3BONIUT NPeaAnpPUATUIO NMOKPbITL BCe
pacxoabl M BbINTU HA HYNeBOM YPOBEHb NPUGLINK

3AOAHUNE 15. Beibepute npaBunbHbIN BapuaHT oTBeTa:
MpunbbINb, ocTalolwascs B pacnopskKeHUn NpeanpusaTus nocne ynnatbl BCEX Harnoroe, Ha3blBaeTcs ... .

Banosasi NpuoLINb

yucrtas npubbinb
©6anaHcoBas npuobInb
Hanoroobnaraemas npubbinb

3AOAHUNE 16. Buibepute npaBunbHbIN BapuMaHT oTBeTa:
Mpn kakom nepuoae okynaemocTu LuenecoobpasHbl MHBECTULMKN B NPOEKT?

— nepuopa OKynaeMocCTU He BbIXOAUT 3a paMKW XXU3HEHHOrO LMKIa NpoeKkTa
— BbIXOOWUT 3@ PaMKM XXM3HEHHOIO LIMKNa npoekTa

— MeHblle 3 net

— He onpegeneH

3AOAHWE 17. BeibepuTe npaBunbHbIN BapnaHT oTBeTa:
MpoekT ABnseTcs yObITOYHBIM, ECNN ero YUCTbIV AMCKOHTMPOBaHHbIN Aoxod (UOA, NPV, NetPresentValue)... .

oTpuuaTernbHbIN
NONOXUTESbHbIN
pPaBEeH HYMO

— He onpepfeneH

3AOAHNE 18. Buibepute npaBunbHbIN BapyaHT oTBeTa:
MeTon ocBOeHHOro ob6bema No3Bonser ... .

— ONTUMM3MPOBaTb CPOKM BbINOSIHEHWSI NPOEKTa

— onpeaenutb OTCTaBaHue/onepexeHue xopa peanusauum paboT no rpaduky wu
nepepacxoa/3akoHOMUIO OroaKeTa NpoeKTa

— OonpeaenvTb NPOLOIPKUTENBHOCTb OTAENbHbBIX PAaboT NpoekTa

— OCBOMTb MaKCMMarnbHbIN 06beM GHOAXKETHBIX CPeacTB

3AOAHWME 19. BeibepuTe npaBunbHbIN BapnaHT oTBeTa:
YT0 ABNsieTCA OCHOBHOMN NPUYNHON KOH(PIMKTOB B NPOEKTE Kak cucteme?

— npoTuBOpeYne MnoTPebHOCTEN COXpaHEHMs CyLLEeCTBYIOLWEN CUCTEMbI U peanusauumn
LileneBbIX YCTaHOBOK

— OTCYTCTBME B3aMMOMOHUMAaHUS B TPYAOBOM KONMNEKTUBE

— HecoBnageHue Leneun y4YacTHUMKOB npouecca

3AOAHWME 20. BeibepuTte npaBunbHbIN BapnaHT oTBeTa:
MaTpuua OTBETCTBEHHOCTU — 3TO ... .

— CTPYKTypa OTBETCTBEHHOCTM BCeX Nnuu, NMPUHUMAaKOWUX yvyacTue B peanusauum
3afay npoekTa

— lITaTHOE pacnucaHue npoekTa

— cucTema MOOLLPEHUI U HaKasaHU COTPYAHUKOB KOMMaHWM, MPUHUMAIOLLMX yvacTue B
peanusauum npoekTa

— pacnpegeneHve paboTHUKOB MO rpynnam Ansa pelleHus 3aaad npoekTa

SAOAHWME 21. BeibepuTe NpaBuibHbIN BapuaHT oTBeTa:
KTo aBnsieTca Bnagenbuem npoekta u 6ygywmm notpeburtens ero pesynstaTos?

—  VHBECTOp
— KypaTop NpoekTa
— KOMaHga npoekTa



— 3aKa34UK NpoeKTa

3AOAHNE 22. Buibepute npaBubHbIN BapuaHT oTBeTa:
KT0 13 uneHoB KOMaHAbl yNpaBrneHus NPOEKTOM, NIMYHO OTBEYAET 3a BCe pe3yrbTaTbl NpoeKkTa?

— pyKkoBoauTenb NpoekKTa
— KypaTop npoekTa

—  MHMLMaTOp NpoekTa

—  3aKa34yuK npoekTa

SAOAHUNE 23. Buibepute npaBunbHbIN BapuaHT oTBeTa:
YnpaBneHve KOMMyH/KaUUsiMM NpoeKkTa — 370 ... .

— Habop NporpaMmMHO-KOMMbIOTEPHbIX KOMMMEKCOB

— ynpaBneHYeckas yHKUMA, HanpaBreHHaAs Ha obGecnevyeHune CBOEBPEMEHHOro
cbopa, reHepauuu, pacnpegenieHuMsi U COXpaHEeHUs HeoO6XoAUMOM MNPOEKTHOM
AOKyMeHTauum

— Habop AOKYMEHTOB, perfnamMmeHTUpYHLWMX npoueccbl 06paboTkn MHpopMaunm B NpoeKTe

— npaBuna B3anMOLENCTBUSA MEXAY YSleHaMn KOMaHabl NpoeKkTa

SBAOAHUNE 24. Kakne u3 HmKenepeymcreHHbIX KpuTepmMes No3BONSAT OLeHNTb 3(EeKTUBHOCTL KOMMYHUKaLMA B
npoekte?

— Harpyska Ha y4aCTHWKOB pacnpeerneHa B COOTBETCTBMM C NylaHOM paboT

— YYaCTHMKM KOMaHAbl 3HAIOT aKTyarbHble Lienu NpoeKTa 1 CBOK posib B KOMaHAe

— YYaCTHUKW He OTBMEKalT ApYr Apyra HEBaXXHbIMU M HECPOYHLIMM BoMpocamu B paboyee
Bpemsi

— BcCe BblllenepeyncneHHoe

3ALAHUE 25. Beibepute ycrnoue, Npu KOTOPOM LieNecoobpasHo MCnonb3oBaTb MOKUN (MTepaTyBHBIN) NOAXOA K
NNaHMPOBaHMIO NPOEKTA:

— bBrogxeT npoekTa cTporo orpaHnYeH

— HyxHa geTanbHas 4OKyMeHTauusi No BceM npoleccam pa3paboTku

MponykT paspabartbiBaeTcs B chepe, NoABeP>KEHHON NOCTOAHHbLIM U3MEHEHUSIM
MpoayKT OormkeH OblTb CO34aH K KOHKPETHOMY CPOKY

3AOAHWME 26. BeibepuTte npaBunbHbIN BapnaHT oTBeTa:
B uem pasnuuune mexay ckpamom u agKannom?

— Agile — 3To KynbTypa, BKn4Yawwas B cebs pasnuyHbie noaxoabl rMbOKoro
ynpaBneHusa. Scrum — ppeMMBOpPK, WabnoH paboyero npouecca, NOMOrarLmn
KOMaHAaM BECTU COBMECTHYH0 paboTy

— OTO 0gHO 1 TO Xe

— Ckpam — 3TO paBHOCWIIbHOE ampkauny HarnpasfeHne B cdepe rmbkux MeTogonorum,
OCHOBaHHOE Ha MPUMEHEHUU UTepaTMBHOro Moaxoda C BpeMeHHbIM uHTepBanom. B
agpKanne ke OCHOBHOM ynop — Ha paBeHCTBO pPosfien B KOMaHAe

— Agile MOXHO NPUMEHSATL B pa3nnyHbIX cdepax, a Scrum — UCKNYnTENbHO B UT

SAOAHNE 27. Tlpn Mcnonb30BaHUM TMOKNX TEXHOMOMMW YyNpaBrieHWsi MPOEeKTOM B CNPWHT MnonagakwT 3adayu,
KOTopbI€... .

— WMelT caMbii BbICOKUM NpuoputeT

— GepeT Scrum macTtep

—  He ABNSATCS CINOXHbIMU

—  MMEeIT YEeTKO COPMYNMPOBaHHbIE U OMNNCaHHbIE TPeOOBaHNUS

3AOAHWME 28. BeibepuTe NpaBumbHbIN BapnaHT oTBeTa:
Kak 3ByunT ocHOoBHas nges Agile?

— N0Au 1 B3aUMOZENCTBME BaXXHEE NPOLIECCOB M UHCTPYMEHTOB
— paboTaloLwmii NPOAYKT BaXkHee ncyepnbiBaoLwwen AoKyMeHTauum



— COTPyAHMNYECTBO C 3aKa34MKOM BaXXHee coriiacoBaHUA ycnosvu7| KOHTpPaKTa
— TOTOBHOCTb K USMEHEHNAM BaXXHEE Cliea0BaHNA NnepBoHa4YasibHOMY njaHy
— BcCe Bbllwenepe4yncneHHoe

3AOAHNE 29. Buibepute npaBunbHbIN BapyaHT oTBeTa:
UTo M3 HWXKenepeyucrneHHoro fABnsieTcs Haubonee yHuBepcarnbHbIM WMHCTPYMEHTOMKaHOaH, KOTOPbIA MOXHO
ncnonb3oBaTb B Ntobom npouecce 1 B ntobon otpacnn?

— KaHObaH-gocka
— KaHbaH-OKHO

— KaHbaH-TeTpagb
— KaHbaH-3apava

3AOAHNE 30. Buibepute npaBunbHbIN BapuaHT oTBeTa:
Jlerntnmmnaaums KoHIMKTa — 370 ... .

— npugaHue KOHMNKTY LUMPOKOW Orfacku

— [OCTUXEeHMue cornaweHusi Mexay KOH(IIUKTYOWUMN CTOPOHAMN MO MPU3HAHUIO U
coGnaAeHNI0 YCTaHOBIEHHbIX HOPM U NMpaBun NnoBeAeHUs1 B KOH(NuKTe

— cOo34aHMe COOTBETCTBYIOLUMX OpraHoB W paboumx rpynn  nNo  perynmpoBaHuto
KOHOIMKTHOrO B3anMOAenCcTBus

— onpegeneHne MecTta u BpEMEHU NEPErOBOPOB MO pa3peLleHnto KOHNNKTa

2) OTKpbITblE 3a4aHuUs (TECTOBbIE, MOBbILIEHHbLI YPDOBEHb CMOXHOCTH):
3AOAHNE 1.Kakoi JOKYMEHT SIBMSIETCS OCHOBHbLIM pe3ynbTaToOM BbIMOSTHEHUS FPYMMbl NPOLIECCOB MiaHMPOBaHNS?
OTBeT: [MNaH ynpaeneHus NpoeKkTom

BAJAHME 2. Kakomy WHCTpYMEHTY OpPMMPOBaHUSA BUOEHMS W MNMNaHMPOBaHWS NPOeKTa COOTBETCTBYET
crnepywulee onpegenenne?

... — 9TO rpadmyeckas cxema, Ha KOTOPOW M306paxkeHbl OCHOBHbIE CTaauu, AENCTBUSA, MPUYMHHO-CNEACTBEHHbIE
CBSA3M U Npegnonaraemble pe3ynbTaThl AaHHbIX AEeWCTBUM B TaK Ha3biBaeMbIX y3nax

OTBeT: [JopoxxHas kapTa /A0pOXHas KapTa npoekTa

3A0AHUNE 3. OnpepeneHne coepXXaHust U rpaHUL, NPoekTa, 3aMHTEPECOBAaHHbLIX ML, NPOEeKTa, BHELLUHWUX WU
BHYTPEHHUX OrpaHUYeHUn ©n TpeboBaHWiA, HOPMUPOBAHME KPUTEPUMEB OLIEHKM YCMELHOCTU MpoeKTa
OCYLLECTBMAETCA Ha dTane ... .

OTBeT: nHMUMaumm / MHMumauumn npoekTa

SAJAHME 4. Kakomy kputepuio SMARTHe COOTBETCTBYET UeNb «YBENUYUTb KONMUYECTBO 3aKiioyaemblX
JOroBOPOB C HOBbIMM KNneHTamn Ha 20% 3a cHeT BHEAPEHMS CKPUMNTOB NPOAaX» ?
OTBeT: BpeMs (Cpok, OrpaHU4EeHHOCTb BO BpeMeHu, time, timebound)

BAOAHME 5. Kakomy kputepuio SMARTHe cooTBeTCTBYeT LUenb «3a Tpu Mecsaua yBEnuYUTb KOMMYeCTBO
KNMEHTOB» ?
OTBeT: n3mepmnmocTb / nsmepumebliii (measurable)

3ADAHUE 6. Kakon nogxoq ©Obin Mcnonb3oBaH NpW MOCTPOEHUWM MPEeACTaBMEHHONW Ha PUCYHKE MepapXmyecKkomn
CTPYKTYpbl paboT?

"
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1P P P - por 4. JToructika
EKTOM KATETBCKHE PADOTED HEIE pAbOTHI
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CHCTEMEI KOH- H YTECINEICHHE TEBCTEO MOTE-
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OTBeT:(PyHKUMOHAamNbHbIN



3AOAHUNE 7. Kakomy TepMUHY COOTBETCTBYET Criefytolee onpeneneHme?

... — 9TO 3MEeMEHT CTPYKTYpbl CETEBOrO rpaduka, UCNonb3yeMblii UCKMIOYMTENBHO NS YKa3aHWs NOrMYeCcKOon CBA3N
OTAENbHbIX COObITUIA.

OTtBeT:®UKTMBHAA paboTa

3AOAHNE 8. Ctnnb paspelleHust KOHGITMKTOB, KOraa CTOPOHbLI AYT Ha YCTYMKM — 3TO....
OTBeT: KOMMpoOMUcc

3AOAHWNE 9. Kto, B cooTBeTcTBUM ¢ MaTpuLienn RACI, HeceT OTBETCTBEHHOCTb 3@ UCNONHEHWE 3afaHusl, a Takke
UMeeT NpaBo NPUHMMATb PeLLEeHUs, CBSA3aHHbIE CO CMOCOBOM ero BbINONMHEHUS?
OTBeT: OTBETCTBEHHLIN (accountable)

3AOAHNE 10. B cooTtBetctBuM ¢ matpuuen RACI, OH He HeceT OTBETCTBEHHOCTWU 3a BbINONIHEHWE pPaboThl
npoekta. Ero wmHdopmupyloT 06 yxe NpUHATOM peLleHuKn, B3anmodenCcTBME C HUM HOCUT OOHOCTOPOHHMWN
xapakTtep?

OTtBeT: Habnogatens, MHdopMupyembin, nHpopmmpyemoe nuuo, informed

SANAHVME 11. [JaHHbIn CTUNb paspelleHus KOHMnuKTa xapakrepudyeTcs TeM, YTO CTOPOHbl pacxogdATcs BO
MHEHMSAX, HO FOTOBbI BbICIyLIATb APYr Apyra, YTo0bl U3MNOXMTb CBOW MO3ULWW, NMOHATb MPUYMHBI KOH(UKTA U
pa3paboTaTb JONrOCPOYHOE B3aUMOBbLIFOAHOE peLleHmne.

OTBeT: COTPYAHNYECTBO

SBAJAHWE 12. Ctunb noBegeHus B KOHMNMKTE, npegnonaravwuin CTpeMrneHme K YacTU4HOMY YAOBNETBOPEHUIO
nHTepecoB obenx CTOPOH KOH(nmkTa. YacTto paccMaTpuBaeTcs TOMbKO Kak MPOMEXYTOYHbIN 3Tan paspeLueHns
KOHNUKTa nepes NOMCKOM TaKoro peLleHusi, B KOTOpoM 06e CTOPOHbI Obiniv Gbl YA0BMETBOPEHbI MOMHOCTLIO.
OTBeT: KOMMpPOMUCC

3AOAHNE 13. BbisiBUTb BHYTPEHHWE CUSbHblE U criabble CTOPOHLI MPOEeKTa, a Takke BHELUHWE BO3MOXHOCTU U
yrpo3bl, U YCTAHOBUTb CBA3WN MEXAY HUMMW MOXHO C MOMOLLbIO MaTpuLibl
OTBeT:SWOT (CBOT)

SAOAHNE 14. TllpegnpuHumaTens pasmellaeT nogpobHoe OnucaHue CBOEero MnpoekTa Ha crneumansHon
nnatdopme. OnucbiBaeT Uenu MpoekTa, nnaHbl nonyYyeHus npubbinn, HeobxoauMMmble pecypcbl, a 3aTem
nocetTutenu nnatgopmbl N3yyalT MHOPMaLUIO O MPOEKTe U AT AEeHbru, NPy YCroBMK, YTO MM NOHpaBuMnach
noes. Kak HasbiBaeTcs Takol cnocod oMHaHCMPOBaHMS NpoekTa?

OTBeT:KpayadaHauHT.

3AOAHME 15. Kakaa cragua ¢opmupoBaHMA NPOEKTHOM KOMaHAbl ABnAsieTcd Haubonee TpygHOW,
COMNPOBOXAAKLENCS 3HAYUTENbHBIM CHUXKEHUEM NPOM3BOAMTENBHOCTU KOMaHAbI.
OTBeT: GypreHue (CTonkHoBeHMe, storming)

3) OTKpbITbIE 3aAaHNs (pacyeTHbIE 3a4a4u, CPeAHUNA YPOBEHb CNOXHOCTH):

3AOAHNE 1. TMocuntanTe, 3a Kakoe KONMMYECTBO paboumx gHen Obina BbiNOfHEHa 3agada(npuBegute xon
peLueHuns).

[aHo: Bbbino notpaveHo 32 4yen.-yac.,pabouni geHb — 4 4yaca, OOUH COTPYAHWK BbIMOMHAN 3agadvy C caMoro
Hayana, BTOPOW COTPYAHMK MPUCOEONHUIICS Ha TpeTui AeHb. PaboTkl 3aBepLunnm BmecTe.

PelwieHue: nepBbI cCOTpyaHMK oTpaboTan 4*2 = 8 yen.-yacos, octanocb 32-8 = 24 yen.-yac.

HaunHaga ¢ TpeTbero aHsa paboTatoT ABa coTpyaHuka: 24 / (2 *4) = 3 gHs

2+ 3 =5 pgHen

OTtBeT: 5

SBAOAHVE 2. CpgenaiiTe MporHO3, CKOMbKO elle 4acoB HeobxoAMMoO MoTpaTuTb COTPYOHWKY ONS 3aBepLUEeHUst
3afjaun(npuBeanTe Xo4 peLueHuns).

B exeHenenbHOM OT4YeTe cCoOOepXUTCSa cnegywwas nHgopmauus: paboyas Hegens — 5 gHen, 8 4acoB B A€EHb;
NPOrHo3Hasa ANUTENBHOCTbL 3adayum — 3 pabounx OHSA; COTPYOHUK NOTpaTUN 2 OHA Y BbINOMHWI MOMOBUHY paboT.
PelwieHue: nonosmHa paboT BbiNOMHEHa 3a 2 pabounx OHs, T.e. 3a 16 YacoB. CnegoBaTtesibHO, AN BbINOMHEHMS
BTOPOW NONOBMHbLI paboT noTpebyeTcst 16 Yacos.

OTtBeT: 16 yacos

3ADAHME 3. CpenaiiTe nNporHO3, Ha CKOMbKO 4YacoB COTPYOHUK noTtpaTut Oonblie, 4YemM Obino
3annaHMpoBaHo(NpPUBERNTE X0, PELLEHMS).

HaHo: paboyas Hepens — 4 gHsA, 6 YacoB B AeHb; MPOrHO3Hasi A4NMTENBHOCTL 3ada4un — 5 pabounx gHen; COTPYLOHUK
noTpaTun 2 OHS U BbINOMHUI YeTBEPTb paborT.



PelwueHue: Ha BbiNofHeHMe 4eTBepTM paboT notpeboBanocb 2*6 = 12 yacos, criefoBaTeNbHO, HA BeCb 00bEM
paboTt notpebyetca 12*4 = 48 vacos. [NporHo3Has gnutenbHOCTb 3agaudn 5*6 = 30 vacos. lNepepacxoq BpeMeHU
coctasuT 48 — 30 = 18 yacos.

OtBeT: 18 yacos.

3AOAHWE 4. MNMocunTanTe, 3a kKakoe KONM4ecTBO AHe bblna BbiMONHEHA 3agava(nNpuBeauTe Xo4 peLleHunst).

[aHo: bbino notpadeHo 36 yen.-4ac. Pabounn geHb — 6 yacoB.llepBble ABa OHSA COTPYAHWMKM BbIMOSHANW 3agadvy
BOBOEM, @ 3aTeM OOMH U3 HUX NEPEKIIYNICS Ha ApYryto 3agady.

PeweHue: 3a nepeble ABa AHA Obino noTpayveHo 2*2*6 = 24 yen.-yac.

OcTtanocb BbINOMHWUTL NEPBOMY PaboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gH4a

2+2 = 4 gHs.

OTBeT: 4 gHS.

3AOAHNE 5.Ha pgyrax ykasaHa MpoOofmKMTeNnbHOCTb paboT B aHsx. Onpegenute ONUTENBHOCTb KPUTUYECKOTO
nyTu (MpuBeaMTE XO4 PELLEHUs), eCnu:

PeweHue: 2+4+5 =11
OTBeT: 11

3AOAHUE 5. CeteBas moaenb 3agaHa Tabnu4yHo:

Pa6ota (koa) MpoaomKNTENBHOCTb, YENTOBEKO-AHEN
(1,2)
(1,3
(1,4)
(2,3)
(2,5)
(3.4)
(3,5)
(3,6)
(4,6)
(5,6)
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Paccuutante npooormKUTENbHOCTb KPUTUYECKOTO NYTU B YENOBEKO-AHAX (MPUBEANTE X0 peLLeHUns).
PeweHue:
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Kputnyeckun nyts: 1-3-4-6.
OnNuTenbHOCTb KpUTMYECKOro NyTU: 6+7+6 = 19 YenoBeKko-AHEN.
OTBeT: 19

3AOAHNE 6. YKkaxnTte 2 TUNNYHbIe ONOKM Npu NOCTPOEHUM MaTPULLbl OTBETCTBEHHOCTH.
OTBeT: (BO3MOXHbIE BapuaHTbl)

nycTble cTonbubl B MaTpuLie OTBETCTBEHHOCTHU

B OQHOW siYelike NPOCTaBMEHO ABa CUMBOIa



MaTpuLy OTBETCTBEHHOCTU NeperpyxeHa CMMBOMNamm
y 3aga4m MHOTO OTBETCTBEHHbIX

Y y4acTHuKa npoekTa HeT R- unu A-ponn

OLVH M3 y4aCTHMKOB KOMaHAbl siBnseTca R-ncnonHutenem (OTBETCTBEHHBLIM) Cpa3y B HECKOSbKMX 3agadvax.

3AOAHUNE 7. Usgenus npogatoTcsa no ueHe 250py6. 3a eamHuuy, nepemMeHHble 3aTpatbl coctasnsaioT 170py6. 3a
eouHuLy m3genus, nocTosiHHble 3atpatbl — 350 000py6. 3a nepuog. Onpedenntb MMHMMArbHOE KOMMYECTBO
n3genun, Kotopble HeobxoaMMO MPOU3BECTU W peann3oBaTb 3a YKasaHHbIM nepuog, 4Tobbl He Mony4YnTb HU
nNpubbINK, HU yBbITKa(NpMBEANTE XO4 PeLUEHMs).

PeweHue: 350 000 / (250 — 170) = 4 375 wnag.

OTBeT: 4 375

3AOAHWE 8. MNMocTosiHHbIe 3aTpaThl NPeanpusATUS 3a nepmog coctaBunm 72 Toic. pyod., a nepemeHHble — 6 pyb. 3a
wTyky. LleHa usgenus - 15 pyo.

Onpepgenute npmnbbinb NpeanpuaTus npy npounssoactee 12 000 nsgenun(npuBeante xon peLleHus).

PeweHue: Boipyyka = 12 000 * 15 = 180 000 py®.

CoBokynHble 3aTpaTtbl = 72 000 + 6*12 000 = 144 000 pyb6.

MpnobbIbL = 180 000 — 144 000 = 36 000 py6.

OTBeT: 36 000

SBAJAHME 9. CoBokynHble nepemeHHble pacxogbl - 80 Tbic. pyb., mocTosHHble pacxogbl - 16 Thic. pyb.
OnpepgenuTe UeHy n3genus, ecnu Todka 6e3ybbiTouHocTn coctasuna 1 000 wTyk(npuBeanTe xo4 peLueHmns).
PeweHue: MNepemeHHble 3aTpaTbl Ha eanHMUy npoaykumm = 80 000 / 1 000 = 80 py6.

16 000 / (Llena—80) = 1 000

LleHa = 16+80 = 96 pyb.

OTBeT: 96

3AOAHNE 10. Bblpydka OT peanusauum opraHudauum coctaBnsiet 135 Tbic. pyD., COBOKYMHblE NepeMeHHble
pacxogbl - 85 TbiC. pyb., NOCTOsIHHbIE pacxodbl - 17 Teic. py6. Onpegenute NnpubbINb NPeanpuATUS(NpuBeguTe Xoa
peLueHuns).

PeweHue: 135 000 — 85 000 — 17 000 = 33 000 py6.

OTBeT: 33 000

3AOAHUNE 11. Usgenus npogatotes no ueHe 250py6. 3a egmHuLy, nepeMeHHble 3aTpaTthbl cocTaBnsoT 170py6. Ha
eanHULY n3genus, nocTosiHHble 3aTpathl - 350000 py6. 3a nepuod. OnpegenuTb, CKOMbKO M3OeNuii OMKHO BbIThb
npogaHo, 4TobbI NpeanpuaThe nony4ymo npubsine B cymme 30 000 py6.(npuBeanTe xon peLueHus).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 unag.

OtBeT: 4750

3AOAHNE 12. HazoBuTe 3 cnocoba CHUXKEHNS] PUCKOB MpoeKTa.
BapuaHTbl oOTBeTa: CTpaxoBaHue, [AuBepcucumkauus, pesepBvpoBaHMEe (pe3epB, CaMOCTPaxOBaHUE),
Xe[XvpoBaHue, pacnpegenenve, nsberaHune

3AOAHWME 13. Npegnpuatve 3akasbliBaeT y NOCTaBLUMKa Cbipbe U Matepuarnsl Ha cymmy 1 MiH. pybnewn. Beibepute
Hanbornee BbIrOAHbIM BapuaHT (hMHaHCUPOBaHWS.

a) Nony4nTb OTCPOYKY Y MOCTaBLLMKa: CPOK OTCPOoYkM nnaTtexa 50 gHeln, HagbaBka K LeHe 3a OTCPOoYKy nnaTexa —
3%;

6) onnatuTb ToBap C MOMOLUbD GaHKOBCKOrO KpeawuTa, Cpok kpeauta —60 gHen nog 17% roposbix. o He
BMCOKOCHBIN. OTBET OKPYrnnTb A0 LienblX.

B oTBeTe ykasaTb: a) unu 6) 1 paamep IKOHOMUMN.

PeweHue: YTobbl BbIOpaTh Haubornee BbIrOAHbIN BapuaHT (pMHaHCMpPOBaHWS, HEOOXOAMMO CpPaBHUTbL pasMep
nnartexen (Nnepennatbl) MO KaX4oMy BapuaHTy.

a) Npu oTcpoyke nepennara coctasmT:1 000 0000,03 =30 000 py6.

6) npu 6aHKOBCKOM KpeanToBaHum nepennata coctasut: 1 000 000*0,17*(60/365)=27 945 py6.

BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 py6.

OTBeT: 6) 2055

Kputepum 1 wkanbl oueHMBaHMUA 3a4aHUN ANA OLUEeHKU c(hOpMUPOBAHHOCTU KOMMNEeTEeHLUN:
[nsa oueHVBaHUSA BbINOMHEHMS 3a4aHni UCNonb3yeTcsl bannbHas wkana:
1) 3akpbITble 3a0aHUSA (TECTOBbLIE, CPEAHUN YPOBEHb CNOXHOCTU):
e 1 6ann — ykasaH BepHbI OTBET;
e (0 GannoB — ykasaH HEBEPHbI OTBET, B TOM YMCIE YACTUYHO.
2) OTKpbITbIE 3a4aHuUs (TECTOBbLIE, CPEAHUN YPOBEHL CIOXHOCTH):




e 2 BGanna — ykasaH BepHbI OTBET;
e (0 6annoB — ykasaH HEBEpPHbI OTBET, B TOM YMCIIE YaCTUYHO.

3) OTKpbIThIE 3adaHUA (pacyeTHbIE 3a4a4M, CPeAHUN YPOBEHb CHOXHOCTH):
e 5 GannoB — 3agaHue BbINOSIHEHO BEepHO (NOfyvYeH npaBWUSibHbIN OTBET, 06OCHOBaH
(aprymeHTnpoBaH) xo4 BbINONHEeHUs (Mpu HeobXxoanMocCTH));
e 2 Banna — BbINOMHEHWE 3aJaHUs COOEPXUT He3HauUTeNbHble OWUOKK, HO NpuBeaeH
NpaBumbHbIN  XO4 PaCCYyXOEHUW, WU MNOofydYeH BEepHbI OTBET, HO OTCYTCTBYeT
oboCHOBaHME Xoda €ro BbIMNOSIHEHUS (€CriM OHO ObII0 HeobxoguMbiM), UNU 3agaHue
BbIMOSIHEHO HE MOSIHOCTbIO, HO MOMYyYeHbl NPOMEXYTOYHbIE (YaCTU4HbIE) pesynbTaThbl,
oTpaxarLine npaBUNbLHOCTb XOA4a BbINOSIHEHUS 3afaHus, UNKu, B criydae ecnu 3agjaHve
COCTOUT M3 BbINOSIHEHNST HECKONbKNX Noa3agaHun, 50% KoTopbIX BbINOSTHEHO BEPHO;
e 0 GannoB — 3agjaHMe He BbIMOSIHEHO WU BbIMNOSIHEHO HEBEPHO (XOA4 BbIMNOMHEHMWS
oWNBOYEH U COAEePXUT rpydble OWNBKKM, 3HAYMTENBHO BRMSIOLWNE Ha AanbHeunwee ero
n3yvyeHuve).
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